TOLLA Board Meeting
February 2, 2009 - 7pm
Location - Lot 63

Meeting Minutes:

e 2009 Budget - Lynn prepared and led discussions for the proposed
budget. The board collaborated and agreed upon a set budget.

® Board Member Reimbursement Program - suggestions were reviewed
and an agreed program of 50% off after 2 year term served. This

program’s main goal is to encourage homeowner participation.
® Mailbox Project - we will get quotes and present at next meeting.

® Discussed replacing tress this spring. The landscape committee
will determine which trees need to be replaced.

® Association dues: No increase over last year. Dues set @ $350.00
Invoices will be mailed out on March 1, 2009, due April 30, 20009.
Penalties will applied for late payments. A letter with
information regarding late payments will be provided with
invoice.

® (City of Wixom will provide information Mid April regarding a
Neighborhood Watch program.

® TOLLA Homeowner meeting is scheduled for Monday, April 20, 2009 @
the Wixom Community Center.

Rebecca Werner
TOLL Secretary



